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Dr. Susan Bigger, Assistant Superintendent's Goals 

Goals Leadership Innovation Technology Support Systems Management 

Goal #1 Leadership 
To strengthen district communication both internally and externally that promotes and 

improves the overall health of the district 

Goal #2 Innovative Teaching and Learning 
To deliver a high quality 21st Century education with comprehensive curricula 

improvements, K-12, and improve supervision of teaching and learning 

Goal #3 Technology 
To transform teaching and learning through a stronger and more efficient technology 

infrastructure 

Goal #4 Student Support Systems 
To create safe and supportive schools and systems where effective teaching and learning 

take place 

Goal #5 Management of District Resources 
To manage and allocate district resources equitably for the benefit of students that is 

efficient and beneficial to our community 
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